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Our Purpose

To empower individuals in our local community to find
a way forward through their problems and help them enforce
their legal rights by providing high quality, impartial, independent, confi
dential advice and information that is free to all.

To use the information we gather through our
services to influence local and national Government policy
to improve people's lives.
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Our Vision

To be a local charity that promotes a fairer Lewes
District, where its people have access to free,
impartial and accredited advice and support to
enable our community to thrive and flourish
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Our Values

Confidential: We adhere to the highest standards of client confidentiality at all times
High quality: Our quality assurance checks ensure we deliver consistently high standards
Professional: We are professionally trained giving our clients peace of mind

Impactful: We transform the lives of local people and build resilience in our community

Empowering: We give our clients the confidence to make an informed decision that is
right for them
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Summary
Clients 1,800

‘Quick client contacts

Issues 6,423
Activities 6,322
Cases 23T
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Debts writtan off £25,456
Otner £25,387
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Issues

Benefits & tax credis 1,500 729
Benefits Universal Credit 635 s
Charfiable Support & Food Ban.. 538 285
Consumer Goode & sarvices 188 120
Dent 551 224
Education 1" 10
Employment 257 141
Financial gervicee & capability 147 107
GVA & Hate Crime 33 a7
Health & community care & &1
Housing T893 402
Immigration & asylum 53 3
Legal 182 135
Other 14 14
Retationshipe & tamily g 197
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Travel & franspart v [-=]
Utiiities & communications 580 257
Grand Total 5423
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2023

1800 people
6423 differing issues
£371,970 income gains

£25,466 debts written
off and £25,387 in other
financial support

62% of people were
disabled or had a long-
term health condition

13% of people were seen
in person
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Top 5 cost of living issues for this constituency/constituencies Top 5 Cost of Living issues for England and Wales
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The graph will not sum due to some clients facing multiple issues The graph will not sum due to some clients facing multiple issues
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Chair of Trustees

2023 saw us bid fond

...and a warm
welcome to Alison S
Lawfield
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We are very fortunate to have many
committed volunteers join us this year.

Eight volunteers joined our team in 2023 with a further5 (¢

joining training and due to start in live session in March
2024.

" It's just incredible
that this exists - purely
to help and support
and give. It's truly a
blessing! "

We know we ask a lot of our volunteers and are so

appreciative of all their hard work in training up as
advisers

b
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Launch of our local Adviceline

Upon launch we went from reaching 4% to 40%
demand. We are now up to 70% and have taken
1,223 calls since lines opened in April.

This has been a tremendous team effort, many
thanks to the whole LDCA team for making this a
resounding success.

Next steps: extend operating days and opening
hours as we increase capacity

2023 Highlights

‘\(ou are truly worth

you’re weight in gold and
| would like to thank you
so very much for the
support you have given
me throughout

b



Community Outreach Advice

We took the first step in re-launching our
face-to-face drop-in advice service with
Community Outreach Advice at venues
across the District.

‘ ‘ Over the last few
months | have leant on
Citizens Advice rather

heavily and so owe you
a huge debt of

gratitude. | really don’t
think | would have
survived without your

help ,’

We have come a long
way since the early days &
of our outreach work!
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A Aleksandra Zydek (she/they)
This is so great!

20w Like Reply 02

We Created 3 E Elaine Cook

Aleksandra Zydek (she/they) Seconded!!

promotional films © Zﬂ
I} Sarah Telford
to S h i n e a | |g ht O n N Great film highlighting the important work of CA Lewes. Well done
20w Like Reply
the Work We do and L Lynn Collie

Great work, Lewes District!

the impact it has on on ke et O
our community @

So great to see - well done! Very powerful

20w Like Reply

_.9 Sophie Hoffman @
Thanks so much

20w Like Reply
Zoe Brown
| love this, | love Brian, and | love Jason. Great piece of storytelling

20w Like Reply o 2 ;:
Astrid Aldous
We love this video so much. We've shared it locally, because we may not have this

Brian, but we have many many Brians and it's such a great way of showing what each
and every local Citizens Advice does every single day. Amazing work ¢ ¢ @
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Research and campaigns

We grew our R&C team and delivered training to all volunteers and staff

on participating in the policy campaigning work we do.

Key achievements:

** Met with both our MP's

*** Regular meetings with local councilor's

s Team's questions taken to Parliament

** Campaigning for a drop in dentist for the district

** Presenting issues, need and demand widely discussed at
stakeholder meetings and consultations (Collaborate
consultation on welfare benefits and debt advice in ES)

*»* Case workers work capability assessment consultation

&

| just wanted to say thank
you and really appreciate
your help, goodwill, and
compassion.

If there were more people
like you the world will be

a better place.
> b




Recent funding news and our financial value to our
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66

In 2004 we must
continue to increase
awareness that we are a
small, local independent
charity

€6

For every £1
invested in LDCA,
there is a returnin
public value of
£22.83

b

b

But with successes come many unsuccessful applications. Ongoing challenge and shortfall in our budget for 24-25

April 2024- launch the LDCA 5-year Fundraising Strategy

Individual giving, corporate support, sponsored events, fundraising events, earnt income



citizgns Lewes “ "If there were

like you the
world will be a
better place "

b

We have an astounding 189 years
of Citizens Advice experience between us!

We celebrated our team with long service awards during
our Christmas lunch.

12 awards for 5 years+ service

7 awards for 10 years+ service

We feel very fortunate to have such a
dedicated team




citzens YR Volunteers are
Thank you all, volunteers, at the heart Of
staff, trustees, funders, a" we dO.

partners, stakeholders
and supporters for your '
tremendous contribution -
to LDCA and our local
community this year. Let’s
make 2024 our best year
yet!




